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To enable all young people, especially those who need us most, to reach their full potential as 
productive, caring, responsible citizens. 
 

February 20, 2022 
Position Specification 

Chief Executive Officer 
Boys & Girls Clubs of South Alabama, Inc. and P.O.I.N.T.E. Academy, LLC 

 
The Opportunity 
An exciting opportunity to lead the growing Boys & Girls Clubs of South Alabama (BGCSA) and P.O.I.N.T.E. 
Academy is open, and we are looking for our next Chief Executive Officer to make a positive impact on 
kids’ lives. We’re seeking candidates who will lead the overall planning and operation of the organization 
– while providing leadership, direction and support to the Board of Directors. You will be responsible for 
bringing the organization’s mission to life, as you work to ensure that area kids and teens achieve great 
futures by delivering a safe and fun space, creating an engaging Club experience, and managing caring 
professionals to guide them along the way.  
 
As a proof point, 54% of Club alumni said the Club 
saved their life, so the impact you and your team 
will have on these kids and teens will be life 
changing. 
 
The ambition for the future of the organization is to 
maximize BGCSA‘s positive impact in South Alabama 
by increasing the number of youths served and 
improving program efficacy. The new CEO will be 
tasked with setting the vision, garnering the 
community’s support and harnessing the resources to achieve impact improvement.   
 
As Chief Executive Officer for P.O.I.N.T.E. Academy, LLC, the incumbent oversees the planning, 
implementing, directing, and administering of the Alternative Education Program and other programs 
related to students determined to be at-risk; serving as a resource on curriculum and program operations 
to school personnel and the Board; and maintaining staffing to ensure that the program objectives are 
achieved within budget. The position supervises the Executive Program Director, responsible for general 
administration and operations, and related subject matter professionals.  

 
About the Organization 
BGCSA is committed to providing a safe place for youth to learn and grow where hope and opportunity is 
provided through life-enhancing programs and character development experiences. We are molding the 
minds and futures of our youth in fun, safe, and interactive Club environments.  We partner with a wide 
variety of companies and individuals in our community bringing a range of opportunities for our members. 
The programs we offer expose our youth to education, career fields and traveling opportunities so that 
they may have options for the future.  After school, during the summer months and on Saturdays, BGCSA 
engages members in fun and educational activities that help develop a sound moral compass and 
influence their ability to succeed in life.   
 
P.O.I.N.T.E. Academy provides a safe and caring environment for middle and high school children who 
need programs which target social well-being as well as education.   
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Priority Outcomes  
We never take a single approach to help kids succeed. It takes caring mentors, such as our trained Club 
staff. It takes a safe place, like our Clubs that are consistently there for the kids they serve. It takes 
innovative, quality programs designed to empower youth to excel in school and lead healthy, productive 
lives. We do whatever it takes to ensure all kids have a great future.  Our priority outcomes include: 
 

▪ Academic Success 
▪ Good Character & Citizenship 
▪ Healthy Lifestyles 
▪ Teen Programs 
▪ Read-Learn-Achieve Literacy Campaign 

 
Key Responsibilities    
▪ Implement strategic plans as set by the Board of Directors, as well as annual goals and objectives; 

financial, program and administrative management; and leadership of the organization. Guidance 
and direction are provided by the Chair of the Board, and by the Board and its Executive Committee.  

▪ Promote Boys & Girls Clubs services to individuals, other service organizations and the local 
community with a focus on collaborative communication.  

▪ Facilitate a supportive, welcoming school environment creating an opportunity for young people to 
increase their social emotional wellness and academic performance.  

▪ Stay informed with research-based practices and developments in education, resources, and 
professional development. 

▪ Direct and participate in public relations and fundraising activities; lead activities to raise funds or 
otherwise solicit and gather monetary donations or other gifts for the organization  

▪ Establish goals and budgets; develop policies and procedures.  
▪ Monitor and approve the organization’s program services to ensure achievement of the mission and 

goals of BGCSA in collaboration with and support of the Board of Directors.  
▪ Oversee management and attainment of resources necessary to ensure the stable financial 

operations of the organization are conducted in accordance with applicable laws.  
▪ Oversee staffing activities of the organization, including recruiting, training, mentoring and 

evaluating both paid and volunteer staff.  
▪ Provide leadership to Club staff by developing administrative and operational standards by which 

goals will be measured.  
▪ Provide professional leadership to the Board of Directors to ensure the development of an effective 

and motivated Board, including identification, recruitment, training and involvement of Board 
members in meeting the goals of the organization.  

▪ Demonstrate that safety is a core value, ensure that the management system conforms with 
membership requirements and industry standards and is actively engaged in the safety 
improvement process.  

▪ Ensure that the organization complies with membership and other requirements or standards of 
Boys & Girls Clubs of America, other affiliated and regulatory agencies and that the Organization has 
standards and measures in place that define effective safety practices, train to those annually, and 
identify vulnerabilities and strategies to mitigate risks.  

▪ Serve as point of escalation, feedback and approval for reportable Club incidents ensuring that all 
accident and incident reports are completed, up to date and submitted to the administrative office 
for archiving.  

▪ May be assigned special projects periodically by the Board of Directors.   
▪ Reports to the Board of Directors.  
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Leadership Skills 
▪ Strategic Orientation - The ideal candidate will be able to draw a high level of insight from having 

successfully led in several different operating environments. The candidate will not only be able to set 
a compelling vision for the organization but will also be able to develop a strategy & structure to 
realize the BGCSA vision and drive supporting plans and programs. An ability to assess current 
strengths, weaknesses, opportunities and threats (SWOT) and set priorities accordingly will enable 
this leader to position the organization for continued success in the years to come. 

▪ Team Leadership - This leader will have a strong track record of building effective teams. They will be 
able to increase the capacity of the existing staff and raise the level of expertise of those they bring 
into the organization. They will also be a recognized leader in the community and be viewed as a peer 
among business leaders and other pillars of the South Alabama community. Additionally, this leader 
will have the social range to connect, not just at the senior executive and Board level, but also with 
the kids the Clubs serve. 

▪ Results Orientation - The successful candidate will have a track record of consistently delivering results 
in dynamic situations involving multiple stakeholders (e.g., school district, social service agencies, key 
donors, etc.). These results will relate not only to improvements in service quality but will also relate 
to broad community engagement. Being able to drive internal results (e.g. cost management, 
eliminating wasteful practices, improved quality) and external results (fundraising, brand awareness, 
advocacy) will be equally important. 

▪ Collaboration & Influencing - This leader will have demonstrated a track record of building and 
sustaining effective relationships with internal and external stakeholders alike. They will be 
particularly good at forging partnerships and working with a Board of Directors. They will be able to 
leverage excellent communication 
skills to build and engage a network of 
a broad range of stakeholders. They 
will share the BGCSA vision with that 
network and engage them in that 
vision to garner their support. 

 
Required Knowledge, Skills and 
Abilities  
▪ Demonstrated ability to organize, direct, plan and coordinate operations in a multi-unit 

organization.  
▪ Leadership skills, including negotiation, problem-solving, decision-making and delegation. 
▪ Strong communication skills, both oral and written; ability to speak effectively and persuasively to 

groups and individuals. 
▪ Demonstrated competency and ability in establishing and maintaining effective working 

relationships with a Board of Directors, staff, community groups and other related agencies. 
▪ Demonstrated ability to supervise professionals and other staff/volunteers who may be in distant 

subunits of the organization. 
▪ Advanced knowledge and expertise in asset management, including financial resources and 

property. 
▪ Demonstrated skills and competency in the following areas preferred: the mission, objectives, 

policies, programs and procedures of Boys & Girls Clubs; the principles and practices of nonprofit 
organizations and their management; and resource development activities and sources of funding. 

▪ Proficiency in technological advancements and the ability to leverage those tools to best serve our 
youth. 

▪ Experience in education is preferred. 
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Education 
▪ Bachelor’s degree from an accredited college or university required; advanced degree preferred.

Compensation 
▪ Compensation and benefits will be competitive

and commensurate with education and
experience.

Board of Directors 
https://www.bgcsouthal.org/who/board-leadership/ 

Location 

Boys & Girls Clubs of South Alabama are located in 

Mobile and Baldwin counties, adjacent to Mobile Bay 

and the Gulf of Mexico.  Two commercial airports and 

several universities are located in the area along with 

abundant natural resources, a healthy economy, 

beautiful white sand beaches and America’s oldest 

Mardi Gras celebration.  The area was occupied by 

the French from 1702-63, by the British from 1763-80, 

and by the Spanish from 1780-1813, and finally by the 

United States 

Mobile County has a total area of 1,644 square miles 
(4,258 km), of which 1,233 square miles (3,193 km) is 
land and 410 square miles (1,064 km) is water. 
Several islands, including Dauphin Island, Gaillard 
Island and Mon Louis Island are located in the county. 

Baldwin is Alabama's fastest growing county with 4 of the top 10 fastest growing cities in the State.  It 
is the largest county in Alabama by area and is located on the eastern side of Mobile Bay.  

P.O.I.N.T.E. Academy, LLC maintains alternative education facilities in two locations in the city of Mobile, 
including the James T. Strickland Youth Center 

Community Information 
https://www.cityofmobile.org/ 
https://www.mobilecountyal.gov/ 
https://baldwincountyal.gov/Home 

A résumé and cover letter should be sent to Jeremy Vince and the BGCSA Board’s Selection 
Committee to ensure full consideration – ceosearch@bgcsouthal.org 

https://en.wikipedia.org/wiki/Mobile_Bay
https://www.cityofmobile.org/
https://www.mobilecountyal.gov/
https://baldwincountyal.gov/Home

